COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-3873

PHONE: (213) 974-8301 FAX: (213) 626-5427

ASST. AUDITOR-CONTROLLERS
WENDY L. WATANABE

AUDITOR-CONTROLLER ROBERT A. DAVIS

JOHN NAIMO
JAMES L. SCHNEIDERMAN
JUDI E. THOMAS

May 9, 2012

T Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
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Supervisor Don Knabe
Supervisor M|chael D. Antonovich

FROM: Wendy L. Watana g ?{f
Auditor-Controller
SUBJECT: COMMUNITY AND SENIOR SERVICES - REVIEWS OF WORKFORCE

INVESTMENT ACT WAIVER YOUTH EMPLOYMENT PROGRAM
SERVICE PROVIDERS - FISCAL YEAR 2011-12 SUMMARY REPORT

At the request of Community and Senior Services (CSS), we completed program, fiscal,
and administrative reviews of all 16 Workforce Investment Act Waiver Youth
Employment Program (WWYEP) contract service providers. The WWYEP service
providers provide work-based training for eligible youth and young adults between 14
and 21 years old. The goal of the Program is to encourage youth to remain in school,
develop career goals, and secure employment. CSS paid the 16 contractors a total of
approximately $1.9 million on a cost-reimbursement basis for FY 2011-12.

Our reviews covered a sample of transactions for each service provider from Fiscal
Year 2011-12. We also visited 32 (13%) of the 241 active WWYEP worksites during
September 2011.

Review Summary

The contractors provided the required services to eligible participants, and had
adequate controls over their business operations. However, we identified $9,595 in
questioned costs billed to the WWYEP. Specifically:

e Five (31%) of the 16 contractors inappropriately charged a total of $4,659 in
unallowable expenditures to the WWYEP.
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One (6%) contractor charged $2,234 to the WWYEP for expenditures that were not
adequately supported by appropriate documentation.

Two (13%) contractors used inappropriate or unsupported methods to allocate a
total of $2,702 in shared program costs to the WWYEP.

The WWYEP contractors also did not always comply with other WWYEP and County
contract requirements. For example:

Four (25%) contractors allowed participants under the age of 18 to work past the
curfew times set by California labor laws (7 p.m. for 14 and 15-year-olds, and 9 p.m.
for 16 and 17-year-olds).

Two (13%) contractors allowed participants under the age of 18 to work more than
the maximum number of hours permitted by California labor laws on school days.

Three (19%) contractors did not always obtain required criminal record clearances
for their WWYEP employees.

In addition, the worksites used by the WWYEP contractors did not always comply with
WWYEP requirements. For example:

Twenty-one (66%) of the 32 worksites visited did not have required notices (e.g.,
minimum wage poster, pay day notice, Cal/OSHA safety rules and regulations
notice, workers’ compensation insurance coverage notice, and equal opportunity

poster, efc.) posted in clear view.

Ten (31%) worksites did not always comply with health and safety regulations (e.g.,
missing evacuation plans, exit signs, current fire extinguishers certificates, non-
functioning smoke detectors, etc.).

Nine (28%) worksites did not have all required documentation (e.g., worksite
agreements, job descriptions, time sheets, work readiness evaluations, lists of
participants, etc.).

Three (9%) worksites did not provide breaks to participants as required by California
labor laws.

One (6%) contractor did not adequately monitor one of their worksites. During our
worksite visit, we noted several violations of contract health and safety requirements
(e.g., smoke alarms were not working, no emergency exit signs above doors, etc).
The violations should have been detected during the contractor's monitoring review.



Board of Supervisors
May 9, 2012
Page 3

However, the contractor's worksite monitoring report for the same period did not
identify these violations.
Attachment | summarizes the findings for each service provider that provided WWYEP
services from July through September 2011. Attachment Il summarizes the findings for

each worksite visited during September 2011.

Review of Report

We discussed our findings with CSS and the WWYEP service providers. CSS will issue
a separate response to your Board on the actions they have taken to resolve the
questioned costs and other issues noted in our reviews. Because of the number of
service providers, we have not attached copies of the individual reports. However,
copies of the individual reports are available for your review upon request. Please call
me if you have any guestions, or your staff may contact Don Chadwick at (213) 253-
0301.

WLW:JLS:DC:AA:JS
Attachments
c: William T Fujioka, Chief Executive Officer
Cynthia D. Banks, Director, Community and Senior Services

Public Information Office
Audit Committee
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